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Introduction

Welcome to ALM Partners Group’s (“ALM Partners”)
sustainability report.

Responsibility is one of ALM Partners’ core values and part of
how we operate. In this report, we describe our key actions
and impacts across the areas of environmental responsibility,
social responsibility, and governance.

Our aim is to provide our stakeholders with transparent and
comparable information on the sustainability of our
operations, strengthen our responsibility work, and prepare
well in advance for the full implementation of the EU
Corporate Sustainability Reporting Directive (CSRD) and the
related European Sustainability Reporting Standards (ESRS).

We are preparing for future reporting requirements gradually.
For the 2025 reporting year, we are applying EFRAG’s VSME
Basic (Voluntary Sustainability Reporting Standard for SMEs)
framework, which serves as our starting point and the first
step on our path toward more comprehensive sustainability
reporting.

Governance

Upcoming
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2025 key figures

At the end of 2025, ALM Partners employed 202
people (178 at the end of 2024). ALM Partners is
predominantly employee-owned, with an ownership
share of 84%. During the year, 14 new employee-
owners joined, bringing the total number of partners
to 89.

Our operational revenue increased by 19% in 2025,
reaching EUR 19.1 million (EUR 16.1 million in 2024).
We continued to invest significantly in growth,
product development, and our people. Despite these
investments, our profitability remained strong:
operational EBITDA amounted to 6.6% of revenue.

The total amount of direct and indirect contributions
paid to society increased by 22%, reaching EUR 7.5
million. This represented 39% of our revenue. On a
full-time equivalent basis, our contribution was
approximately EUR 39,000 per employee.

Social Responsibility

Governance Upcoming

202

Employees
(178 employees in 2024)

1 9°/o

Revenue growth

2 20/0

Increase in
contributions

84%

Employee
ownership

19.1me

Revenue

7.5 me

Total
contributions

14

New owners
(89 partners total)

6.60/0

EBITDA margin

39 ke

Per employee
contribution



Introduction CEO’s review About ALM Partners Reporting principles Environmental sustainability =~ Social Responsibility Governance Upcoming

CEO’s review

Our operating environment and social
responsibility

The operating environment of the financial
sector in 2025 was strongly influenced by
geopolitical shifts and uncertainty, challenges
in the economic and security landscape,
concerns about supply security, and the
growing significance of responsible business
practices.

Sustainability reporting and its implications for
companies and financial-sector requirements
were also in transition. In December 2025, the
EU Parliament granted additional time and
reporting-related relief for companies
regarding the Corporate Sustainability
Reporting Directive (CSRD) and the Corporate
Sustainability Due Diligence Directive
(CSDDD).

We believe that companies must carry their
societal responsibilities as good employers,
responsible taxpayers, and contributors to
overall security in the regions where they
operate. This helps maintain a safe society,
skilled people, and societal stability. Rather
than settling for the minimum requirements
set by law, we aim to exceed both our own
and external expectations, taking on societal
responsibility that goes beyond our scale.

We strengthened our sustainability
work and renewed our strategy

Towards the end of 2025, we began a
gradual shift towards CSRD expectations
as part of developing our sustainability
work. We want to contribute to a more
transparent and responsible financial
sector by taking a proactive approach to
our sustainability work and

reporting. Through our own actions we help
our banking and financial sector clients
follow the same principles.

During the year, we renewed ALM Partners’
strategy. At its core is enabling a
transparent, resilient, and well-functioning
financial system in Europe and in the other
regions where our clients operate. In line
with our vision, ALM Partners provides the
best regulatory and risk reporting services
and expertise, particularly for European
banks.

Working together for a more sustainable
financial sector

In 2025, we invested extensively

in recruitment and competence
development. Over the past five years, ALM
Partners has nearly tripled its headcount.

Supporting employee wellbeing and
engagement is central to how we operate, and
it enables both new and experienced
professionals to succeed in demanding client
projects within the ambitious and goal-
oriented environment of a growing company.

Thank you to all our employees, clients, and
partners for a successful 2025. Let us
continue strengthening wellbeing,
responsibility and societal stability of our
society, both at ALM Partners and across
Europe.

Aaro Makela
CEO
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ALM Partners is a Finnish, fast-growing, and predominantly
employee-owned group employing more than 200 professionals.
The Group consists of the parent company ALM Group Oy and its
subsidiary ALM Partners Oy.

ALM Partners provides European banks and other financial
sector operators with regulatory reporting services, risk
management, systems, and expert competence.

We operate mainly in Finland and Sweden, with growing
operations in other Nordic countries, the Baltics and across
Europe. Today, we provide our services for clients in nine
countries.
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Strategy for 2026-2030

In 2025, ALM Partners adopted a renewed strategy for 2026-
2030, which builds on the 2025-2028 strategy completed at the
end of 2024.

The key drivers behind the renewed strategy were the shift to an
agile, rolling strategic planning model that outlines the actions
needed to achieve our strategic objectives, the clarification of
operating models and leadership practices, effective management
of our growth path, and the strengthening of shareholder value.

At the core of our strategy is ensuring the functioning of the
financial system in Europe and in the other regions where our
clients operate. We support efficient, modern, and transparent
banking and financial operations. We are a good workplace where
employees can develop their skills, influence their roles, and grow
as professionals.

Our strategic focus areas include strong annual growth, improving
profitability and the scalability of our service offering, high client
and employee satisfaction, and strengthening ALM Partners’
position as an expert partner in financial supervisory and risk
reporting for European banks.

Professi

Consultin support
across our tise areas,
including cli ific, customized
services and project work, as well as
Advisory services.

The strategy depends on our committed people with strong
expertise in the REG-RISK-DATA areas, high-quality software
products, data-driven operating models, and a strong brand.

The Board assesses the need to update the strategy twice a year
or when required by circumstances.
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Reporting principl
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Reporting basis

Under current legislation, ALM Partners is not yet
subject to the reporting requirements of the
CSRD. This sustainability report has been created
with reference to the VSME Basic framework. The
report focuses on ESG topics that we consider
most relevant to our business at this stage, as we
have not yet carried out a full double materiality
assessment.

The information presented in this report is based
on the Group’s accounting and financial
statements as well as the studies, assessments,
and measurements carried out during the
reporting period. The report has not been assured
by an external party.

The reporting period covered in this report is
January 1, 2025 to December 31, 2025.

Social Responsibility Governance Upcoming

Roles and responsibilities

The content of this report has been produced by
a multidisciplinary group of experts from across
the organisation, each contributing within their
respective areas of responsibility. This ensures
that the information presented reflects our
operations accurately and consistently.

The overall reporting process and schedule were
coordinated by ALM Partners’ marketing and
communications team, who were also responsible
for the editing, layout, and design of the report.
The necessary quantitative and qualitative
information was gathered from various teams,
including HR, ICT, administration and finance.

As part of our internal review process, the report
has been checked for accuracy and strategic
alignment and has been approved by the Board of
Directors.
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Facilities and energy use

We operate offices in Helsinki, Jyvaskyla, Oulu,
and Stockholm, and opened a new office in
Tampere at the end of 2025. All our office
buildings and campuses have been selected for
their high environmental standards and hold
either a BREEAM Very Good or a LEED Gold
certification.

In September 2025, we began a renovation
project for our Helsinki office, which will continue
until April 2026. Our aim is to emphasise
circularity by reusing furniture in good condition,
using recycled materials where possible, and
recycling remaining items responsibly.

Our energy efficiency reporting is still under
development. In most of our locations, electricity
consumption is allocated according to the square
meters included in the lease agreements, which
limits the availability of precise, metered
consumption data. In the coming years, our aim is
to strengthen cooperation with property owners
to obtain more accurate, location-specific energy
data.

Social Responsibility Governance Upcoming

Mobility and digital working

A hybrid working model is an established part of
our culture. By offering secure and high-quality
remote work solutions, we reduce emissions from
daily commuting. Some of our experts work
almost entirely remotely, which optimises the use
of our office space and reduces unnecessary
travel.

To support low-emission travel for those who
commute on-site, we offer our employees a
commuter benefit through ePassi every year. The
benefit encourages sustainable transport choices
and reduces car-related emissions.

Circular economy and equipment
lifecycle

ICT equipment forms a significant part of our
environmental impact. We are committed to
extending device lifecycles beyond standard
industry practice, which is typically 36 months for
laptops and network equipment, and 24 months
for mobile devices.

We support longer lifecycles by acquiring our
laptops through a leasing model that supports
controlled rotation and reuse, and by encouraging
our employees to use devices for as long as they
remain technically functional.

Currently, around 30 percent of our laptops and
25 percent of mobile devices are used beyond
these lifecycles. Our target is to raise the share of
laptops used for more than 36 months to 50
percent.

13
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Social responsibility

14
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Personnel figures and development

At the end of 2025, ALM Partners employed 202
people, an increase of 24 from the year before.
Of these, 200 were in permanent positions and 2
in fixed-term roles. The gender distribution was
74% men and 26 % women.

We follow the principles of the EU Pay
Transparency Directive. Employees have an
annual right to access information on the pay of
colleagues performing the same or equivalent
work. Pay comparisons are based on our internal
pay-grade structure, which is determined by
seniority. We also include a salary range in all
recruitment announcements to support
transparency in the hiring process.

Employees Distribution

Men 145 74 %
Women 52 26 %

Social Responsibility Governance Upcoming

Our pay structure is gender-neutral. In
2025, the gender pay gap was 5% in favor
of men, and 3% when excluding the
management team.

We support continuous learning through
our trainee program and professional
certification paths. In 2025, we
strengthened our cloud and cybersecurity
skills in particular, which was reflected in
an increase in completed specialist
certifications. A total of 16 young
professionals took part in our six-month
trainee program.

Average salary (EUR) Salary gap
Men 5053 105%
Women 4811 95%
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Occupational health and wellbeing

Our occupational health partner is Terveystalo.
The comprehensive occupational health
agreement is complemented by accident and
medical expense insurance that covers all
employees. In addition, all employees are insured
against disability and death.

We work closely with our occupational health
provider and aim to offer a service package that

supports employees’ overall health and wellbeing.

All new employees are invited to a pre-
employment health check, regardless of the
contract type. For many, this may be the first full
health review and vaccination check since
completing their national service.

In addition to knowledge-intensive work involving
musculoskeletal strain, mental wellbeing needs
have also grown steadily. We work on mental
wellbeing together with our occupational health
services, complemented by our five-year
partnership with Auntie. Auntie is a low-threshold
wellbeing service that supports employees with
both work-related and personal matters. We view
work ability as a holistic concept influenced by
factors both at work and in everyday life.

Social Responsibility Governance Upcoming

We support our employees’ wellbeing by
providing a range of benefits through ePassi.
These include a lunch benefit and a flex
benefit, that can be used for sports, culture,
wellness, commuting, and eligible health
services such as dental care. All these
benefits are available for our employees from
the start of employment.

Our strategic target is to maintain an overall
employee satisfaction score of at least 8.5
out of 10. We monitor this twice a year
through the employee survey conducted by
IImarinen, which measures overall
engagement and satisfaction.
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Charitable and community
initiatives

During 2025, we supported several charitable and
community initiatives through donations and
fundraising activities. Our support covered the
Finnish Reservist Sports Federation (RESUL), the
Pink Ribbon campaign, Movember-related
fundraising, Save the Children Finland, and Youth
and Sports Specialists (Nuoli ry).

In support of the annual Four Day March in May,
we contributed EUR 100 to RESUL. Later in the
year, we took part in the Pink Ribbon campaign to
support breast cancer awareness and research.
ALM Partners contributed EUR 500 in total, with
part of the support used for Pink Ribbon pins and
bracelets shared with employees to encourage
awareness and participation, and the remainder
donated to general cancer research.

Social Responsibility Governance Upcoming

As part of our internal fundraising activities, we
organised a Movember initiative to raise
awareness of men’s health issues and support
general cancer research. ALM Partners
contributed EUR 500 to the campaign, and
employees raised an additional EUR 125 through
voluntary participation.

At the end of the year, we donated EUR 4,000 to
Save the Children Finland to support their work
for the wellbeing of children and young people in
need. We also supported Nuoli ry with a EUR 100
contribution towards the Christmas Eve memorial
event at the Hietaniemi Heroes’ Cemetery.
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Client responsibility

We want to be worthy of our clients’ trust, which The results of our 2025 customer satisfaction

we see as one of the cornerstones of the financial survey were not yet available at the time of

sector. To make this possible, we are committed reporting. The most recent results from the 2024

to listening to our clients, understanding their survey showed an overall client satisfaction score

needs, and turning that understanding into of 4.28 on a scale of 1to 5. The feedback

delivered solutions. We handle confidentiality with highlighted strong expertise and smooth

care by following non-disclosure agreements and cooperation.

ensuring that client data remains private and

protected. Developing our feedback process is one of our
focus areas for 2026. We aim to collect feedback

Our clients’ needs are taken into account through more systematically and to respond to it actively,

agile development and regular service, supplier ensuring that every piece of feedback is

and project meetings. Modern architecture and
tools, employee development and appropriate

task allocation help us optimize time and 2 s """f".-l 7
resources. Tl _ i i

; B . Wi s
In addition to meetings, feedback is collected L = s
through project closure reports and surveys. We Bt oh [ [ [ o o bk i
stay present in our clients’ daily work and remain e T AT WA AR |
easy to reach through designated key account k f ikl

and service managers.













